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o Leadership role model

o Public Accountability
o Integrity & Transparency

o Aligning & Empower

Toolkits
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Data-Driven Strategy Formulation
Data-Driven Policy Implementation
Actionable KPI

Workplace Collaboration & Networking
Enterprise Knowledge Management

1.1 stuUUNDVANISNASIVAIINEVIU

UanN\DcuusssunU\)Us~l'auuauUs vILU

DunuusgwialunsiESeuduawaun =
auidv ‘}\l
aswanmwudadaulrasivassAudanssy
waaaulngdkudgvIu NN
'Inmwanntynuunams

nunau/wcums Uumsm\nuam ldJo

1.2 UavAunSauazasivanulusvla

TKAd1wdrAeyagIvsatdulunisasivadulusvlalu
2vVANS

aamumAuquanmsaduviuagvinasa

gnisuUs:iiu USUUS\) woadwduuvudruanulusvlan
awnsaludrogwona .
urtnalulad adsnavilslunisdGaaiusigviunatngdIAU
msUavAunisndsauazasivadulusvla

1.4 miivaivwansznuaadFvAULLAAISLLLIUU
lhiAawaaws

- @aalw/nuniunisditiuviuidonade
LASUTAD VAU F1SISEUTU FUD0ADU

. 'Iumnl'ul'aaua ansaumn'[umsmomsm
Nmans:tnus:gsIuuas L g12AAVHAIASUTAD
doAU a1s1Seugu ua~a\)uaoaau

. uuacmssuus\)ul'auwnunTuUzymnow
AoVAISUIVUSIBIBUDLIVAUINTUD

1.3 misyviuNadFUgNSHIULASDUNY

Wuuuuagwnsawulunisadivndussuiionu
tnsSaurgnvmelu/mauan .
aviasulAnsatrgsouasivudanssunisiviun
a'lmsaunTUUfymmsuzsau
InisFoansiawunns:duliiAanisidousounv
unansmeluuaziASovionisuon

mﬁamma
AsaLiivoy
URYHANTINY

m

X, ANSET
AsThiuay =
i ﬁlnuv ‘/(. Jarusssu
S uvsyladus
29ANTS ; ’

wavisvanu

AMSETNLLUDLN
AU Tdsola




(@) ruaa 2 MsyVUNULBLYNSMAOS

QO uudAatvgnsmaas lagAkuailius: a\)nnusm1msnuansmaosua\>Us inA Taisualu b
Utymmusnnuﬂanaaws ANaNS:NUADIASUTAD FoAL ASISQUFU UAFVUDOADU
0 misiiyuuavlumsususuuvumsimu uazmstinnalulag unléidouleviiiiausanssy Taw o S o

usvUSBU

lUua\)nUs nauanmy'(umsmnualUmuww\wnsmaos HatANSTSIVIASIUNYAIIUSIVID g
uazwWalonmalhniaaouaiv 9 lmmua:)usaumunalﬂuutnaauusuul'auw

Usudaounlu
adia

o Strategic thmkmg& Objectives Toolkits > PEST
o Strategic Line of 5i > KSF- Key Success Factor
o Strategic Allgnment > SWOT/TOWS
o Strategic Collaboration > OGSM
o Collaboration network > SRM-Strategic Risk Management
o Actionable policy solution > Scenario Analysis
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5 . 5 Acti KPI ata-driven Operations
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11 Function KPlIs
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1.2 Joint KPIs
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o msdasoudanssutunisusudsovns: uaumunsamslhusms (e-Service)
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o mSUSUanUUKu:)U\)‘luIUan:nUllJuaDna (Digital Transformation)
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